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Program Schedule
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Introduction to the Program; Getting to know the participants and their experience and expectations
Self-Employment, Micro-franchisee and Entrepreneurship

Entrepreneurial Orientation Inventory — scoring and reflection

Who can become an Entrepreneur? What do they need to learn?

Teaching practice by the participants (in small groups) with feedback from peers and faculty
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Business opportunities everywhere — what do | choose?

How to assess my own capabilities and limitations? What business should I choose to do?
Business Opportunity Feasibility Analysis

Outline of a Business Plan (start up or growth stage)

Teaching practice by the participants ( in small groups) with feedback from peers and faculty
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What is production — inputs, processing, output (product/service)

Record keeping and Accounting

Variable and Fixed Costs; Contribution Analysis and Breakeven;

Pricing for profitability

Teaching practice by the participants ( in small groups) with feedback from peers and faculty
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Financing an Enterprise — We need funds for Fixed assets and working capital

Financing an Enterprise — We get funds as Debt (loans), Equity, and grants

How to raise start-up funds — friends, family and angels!

How to raise debt for working capital and later for additional fixed assets

Teaching practice by the participants (in small groups) with feedback from peers and faculty
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Dividing the work responsibilities — Organization structure and teamwork
Ensuring all legal compliances — licenses, taxes, labour laws, consumer laws, etc.
Making My Business Plan (start up or growth stage)

Presentation of Business Plan

Closure of EDP (what did I learn in the last five days)
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